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those voting at a meeting at which a
quorum is present. Notwithstanding
the foregoing, the Board may from
time to time adopt, upon a two-thirds
vote of those voting at a meeting at
which a quorum is present, procedures
to address emergency funding requests
between meetings of the Board. In ad-
dition, ‘“‘[a]lny Board member who is an
officer or director of an organization
seeking to receive grants from the Cor-
poration must abstain from consider-
ation of and any vote on such grant”
(Article VI, Section 6). Copies of the
bylaws are available from NED’s of-
fices.

[61 FR 40164, Nov. 5, 1986. Redesignated and
amended at 64 FR 54541, Oct. 7, 1999]

§67.3 Management.

(a) NED’s operations and staff are
managed by a President selected by the
Board of Directors. The President is
the chief executive officer of the cor-
poration and manages the business of
the corporation under the policy direc-
tion of the Board of Directors. The
President directs a staff whose func-
tions are divided among the Office of
the President, a Program Section and a
Finance Office.

(b) The Office of the President pro-
vides policy direction and is respon-
sible for day-to-day management of the
organization, including personnel man-
agement, liaison with the Board of Di-
rectors and preparation of meetings of
the Board and Board committees. The
President’s office also provides infor-
mation concerning NED’s activities to
the press and public. The Program Sec-
tion, under the direction of the Direc-
tor of Program, is responsible for the
review and preparation of proposals
submitted to the Endowment and for
the monitoring and evaluation of all
programs funded by NED.

(¢) The Finance Office, under the di-
rection of the Comptroller, is respon-
sible, with the President and the Board
of Directors, for financial management
of NED’s affairs, including both admin-
istrative financial management and
grant management. The Director of
Program and the Comptroller report to
the NED President.

§67.4

§67.4 Description of functions and
procedures.

(a) In accordance with the Statement
of Principles and Objectives, NED is cur-
rently developing and funding pro-
grams in five substantive areas:

(1) Pluralism. NED encourages the de-
velopment of strong, independent pri-
vate-sector organizations, especially
trade unions and business associations.
It also supports cooperatives, civic and
women’s organizations, and youth
groups, among other organizations.
Programs in the areas of labor and
business are carried out, respectively,
through the Free Trade Union Insti-
tute and the Center for International
Private Enterprise.

(2) Democratic governance and political
processes. NED seeks to promote
strong, stable political parties com-
mitted to the democratic process. It
also supports programs in election ad-
ministration and law, as well as pro-
grams that promote dialogue among
different sectors of society and advance
democratic solutions to national prob-
lems.

(3) Education, culture and communica-
tions. NED funds programs that nourish
a strong democratic civic culture, in-
cluding support for publications and
other communications media and
training programs for journalists; the
production and dissemination of books
and other materials to strengthen pop-
ular understanding and intellectual ad-
vocacy of democracy; and programs of
democratic education.

(4) Research. A modest portion of
NED’s resources is reserved for re-
search, including studies of particular
regions or countries where NED has a
special interest, and evaluations of pre-
vious or existing efforts to promote de-
mocracy.

(5) International cooperation. NED
seeks to encourage regional and inter-
national cooperation in promoting de-
mocracy, including programs that
strengthen cohesion among democ-
racies and enhance coordination among
democratic forces.

(b) As a grantmaking organization,
NED has certain responsibilities that
govern its relationship with all poten-
tial and actual grantees. Briefly, these
are:
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